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i ereRa,
3T 31 WTG, 2010 BT JAF-T7 TAT 31 ATE, 2010 P FAG a4 H g
@Y vd B ol & T d@ B anfves RUIS 3MUdT IRgd dRd g0
TR 8T & &

gy

¥ 2009-10 HRAH FAHTT & FIE T TR0 & ay &
IoT TR ATg 2T gL, AR srfegawen e faq av of #ar
IR 3R 3t Y H ot Refar F Rerarelt st uafa & oo
3m get. faxira vd wifeds 91 & Frame! 3 SeRIES 33T 3=
AR srefera=er o Hal JHT g5 e srferaw g faer & oy
TR 3R &Y T, gafd af 2000-10 H A &H g3 3R BT &
R 39T fauRtd g4Ta T, fOhR | ARG srefarawer = yatd @ 1ha
sl f5RT 2009-10 B SR 7.2% Tfg & BT 3bel fohar TaT
Fafes 2008-09 H 98 Ffg & 6.7% oM. I¥ & e UT Jfg &= 3,
HE B AT B ARE TOR GRT GId 8T TovaT T B B
R # =af g8.

afeaw # fae™ @ QAU I GERWIT J6l. ERWITT SIRY
GEIET T 3 BT Il ¥ Mgl # fade & HRor ok g% ik
ETR-€MR 317 &7t & Y Shet TR, SR I oI B doiwal # R} geag
TR & e 3@ e 2.

Citaf-El

T & IR dfd 3T Afead w1 @ fowira yomett 7 srgeniad w0 #
1 far. TRERT &7 & dbt & fere weaw srafer aor Fenfaa snfaat &
foiom & e gaT smeR wotgd &1 9 favg a1 <@t oy & aRM
BRI &F & A di 7 o FEaam I @ 3R 2010-11 & SRM
T I U1 AR UTd = DY 3UET Gd . 3D b = Y 3T
A I & GRM IRUEGE T § Y3l & GRT BU 1300 FRIS B AT &
foe wRa R, fow warea I 3R fivar 2 31K 98 9RT AR B
afepar foarre= 2.

A 2010 & 3id H faa auifsad dat o Ha s e #
17% @ 3fg 8 19l AT 2009 & 3id H 98 Ff 18.8% . 3Ffaa
OIS debi o IR W@TET 0T /IE 2009 & 31 H 17.5% I o1 H AT
2010 & 3 # 16.7% 3. fireer o & SRM §fd 38T & ur= rfaRes
TR &1 3t 31 o va fefar o1 fawar o 3ik 3=y dqof dfds gome
T AT JHITad g3,

39S S T Foreare=t

R af & SR b & I AR dRetar o &= & HROT 3MUh db ¥
o faeT st 31T W aTd &1 3w foar. g3 a7 giad did ge e
21 2 o5 cara & arasye, d 7 31 et ot 1R e o Rerfa @t
FROR THen a5 AT BT AT fhaT. 3 &F JaTd T TR
R (AR 12.5% oY, 5T f6 R af & =M & <& 3R forae
STST 3T BT THIGA 81 I BT ST AP,

# & U &3 & IR § AT argam fore 2009-10 & SR 3MUH I8
3T foemes qertar 8.

Dear Shareholders,

| have great pleasure in presenting to you the Annual Report of the
Bank along with the Balance Sheet as at 31st March, 2010 and
Profit and Loss Account for the year ended 31st March, 2010.

The Backdrop

The year 2009-10 was by and large a year of revival of the Indian
economy. Exhibiting a high degree of resilience, the economy
overcame the recessionary trends that had characterized the
previous fiscal and also swam against the international trends
that continued to be recessionary. Both the fiscal and monetary
regulators showed optimism that the worst was over and the
economy had started its journey back towards growth. Though the
year 2009-10 also witnessed deficient monsoon and its adverse
impact on agricultural sector, the Indian economy still managed clear
momentum in recovery, with the GDP growth for 2009-10 estimated
at7.2%, up from 6.7% recorded in 2008-09. The momentum achieved
during the year has led to discussions on ‘Exit Policy’, the reference
to exit being from the financial stimulus packages announced by the
Government of India during the period of recession.

Alongside the recovery has risen the specter of inflation. Inflation
initially started as a supply side issue mainly in the food grains and
other agricultural segments has gradually spread to other sectors
as well. Continuing volatility in international oil prices does not
augur well for the future in the context of inflation.

Banking Sector

The financial systems in the country including the banking industry
have behaved in an orderly manner during the year. As for public
sector banks, strengthening the capital base was a major issue to
support the anticipated asset growth in the medium term. Three
public sector banks received capital support during the year with
many more in line to receive such support during 2010-11. Your
Bank has also submitted proposal to Government of India , Ministry
of Finance requesting for infusion of Rs. 1300 crores by way of
Capital in phased manner in next three years, and the same is
under active consideration with Government of India .

The growth in aggregate deposits of SCBs was 17% at end-March
2010 as compared to 18.8% as at end-March 2009. Non-food
credit by SCBs was moderated to 16.7%, at end-March 2010 in
comparison with 17.5% at end March 2009. During the last year, the
Banking Industry was having access liquidity, which was a concern
and impacted the margins for the banking system as a whole.

Your Bank’s Performance

Your Bank also continued to experience pressure on its Net Interest
Income, mainly on account of excess liquidity with the Bank through
out the year. Despite the pressures, | am happy to inform that the
Bank has overcome this challenge by constantly reviewing its
interest rates and liquidity position. The Bank’s benchmark prime
lending rate (BPLR) stood at 12.50% which continued at same level
throughout the year and thus contain the impact on NIM.

| would like to touch upon some areas where your Bank has
performed well during 2009-10.
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PRISR gfeg 3% 31w 3rsf

d% BT P PRIGR 37T HeT SARIRIAT T et 3T A 2009 H
$.72236 TR I Teax A 2010 H 20.52% B g Tof T gL,
7. 87066 BRIS AP UT TI. T & QARM el ST LTAT 19.26% DY
ghg & AT T.43051 RIS I FadHY, Teell TR 5.50000 PBRIS DI AT
UR &R 8T, 3.51344 FRIS dP UG T 5. a4 b AR Pl 3T 22.39%
3fg & |1 ©.29185 FRIS I Tedx 3.35721 BRIS ddb Ugd T

2009-10 & ARM P SRR § BRI FARIMRAT BT 372 FedR
36.89% & T S1dch fUscer ay bl 39T 37afer ¥ a8 35.97% . fo af
2009-10 & SR BRI SHRIREAT  23% B IF& 3.

a¥ & SR g Heaw Jom, Rea aen wfy &t # Sifew fawsm = aa
A P WE@yUT &A1 ®I U1 faRaR SIRY @ A 2010 &1 Red #or
21.61% Jf o AT 5.5380 TRIE 32, TH.UH.UA.S. 0T 18 .26% I I1e&
P T 5.5647 PRIS I& STaTH BT & P FH0T 25.32% DI Jheg & AT
.4826 PRIS AP Ugd .

a¥ 2009-10 & ToTC % BT HeT 3T 18.60% Jhg & T 3.4599 FRIS
% TgT TR foH $.4010 FRIS ATST 3T TAUT 3.589 FRIS AR
3 enfiet &, s 3T ¥ 16.33% @ 3 Tof 8.

e W SO T @Al § agell, FRERT BRIGR | BHHIH 3T a2l
AR T8 & 3T & fIaR0T F 3T R &1 & OF db dF AT &
37 ulRoT 32, FoTesy samera 3 # 36.85% afg g8, 9@ = §¢¢ &t
B T Wt # I # 25.24% B AMER ITG aof ol &

T3 € G0N Rl gC eI & @ b 57 yarst § dun d@ & |/
HHARGT gRT B T FHoRk ot & d& &1 fHaa a9 ©.422.66
PUS T TedR a¥ 2009-10 & IR 3.511.25 HIS & 4T, I§ 2008-
09 % 3R g8 3G 17.47% & o & 9 9§ & aRW IF Ifg
20.96% &1, Y3 Ig DU IR gT g & & o d% & Fews
Hset = fUsel a¥ & 12% ATHIYT & THET 20% & JEAR T Bl
Tegfa @l &

3 T

ol | SITEHT o faa=oT BT ear o 3@ g ddh & o7 3R e
< faamT sreferaen & fafiae &=t stz sanm o fawnfsa €. snfeat
P ISP B DI ST BRI YTl PR aAT JUET B AR
JUR & 39T B & (678 v gHET A R gorelt Briza
2. aufu, af & SR Fwy e armeRer ¥ sMe AT B
foeare qer snf¥fe nfafafeat w uyra ust, fomaes Bawawu 6
D T 1Y e snfeat arard gfe o amer 6.621 &8 I
FGDY 3.642 RIS & . faaa syt & gfaera & d& o1 fraer
TT.UT.T. SATT gf O 1T 1.09% T TEhY 1.23% B T, ARATT
Rard d% o Fenfera feenfaden & saR yTae™ Harst s
31 AT, 2010 BT 78.61% 2.

T YT gaferar aFeEs
3M9d §% 7 31.03.2009 BT € Yoil GATAT HFES, foI=T "S9e || AFCs”

Business Growth and Earnings

The total business of the Bank i.e. total deposits plus gross
advances increased from Rs. 72236 crore in March 2009 to
Rs. 87066 crore in March 2010, registering a growth of 20.52%. The
total deposits had increased by 19.26% from Rs. 43051 crore to
Rs. 51344 crore during the year, crossing the milestone of Rs. 50000
crore for the first time. The total advances increased by 22.39%
during the year, up from Rs. 29185 crore to Rs. 35721 crore.

The share of CASA deposits to Aggregate Deposits during 2009-10
increased to 36.89% from 35.97% in the corresponding previous year.
CASA Deposits increased by 23% during the Financial Year 2009-10.

The thrust areas for credit expansion, with emphasis on risk
dispersal continued to be on SME, retail and agriculture sectors.
Retail loans stood at Rs. 5380 crores, up by 21.61%, MSME loans
stood at Rs. 5647 crores showing an increase of 18.26% while
loans to agriculture sector grew by 25.32% and stood at Rs. 4826
crores as at March 2010.

The total income of the Bank for the year 2009-10 grew by 18.60%
to Rs. 4599 crores comprising of Rs. 4010 crores as interest
income and Rs. 589 crores as non interest income. Interest income
recorded a growth of 16.33%.

The Bank’s strategy of concentrating on recoveries in written off
accounts, commission income from government business and
referral income from distribution of third party products etc. had
yielded good results, leading to a growth of 36.85% by way of non
interest income. The Bank has registered an impressive growth of
25.24% in recoveries in written-off accounts.

| am privileged to announce that as a result of the above and the
strenuous efforts put by all employees of the Bank, the Net Profit
of the Bank has increased from Rs. 422.66 crores to Rs. 511.25
crores during the year 2009-10. This represents an increase of
20.96% during the year in comparison to an increase of 17.47%
during 2008-09. | am happy to announce that the Board of Directors
of the Bank have recommended an enhanced dividend of 20% as
against 12% for the previous year.

Asset Quality

Your Bank’s credit and investments portfolios are well diversified with
a view to scatter the inherent risks involved by spreading the risk over
various sectors and industries of the economy. An effective Credit
Monitoring System is also in place to identify and track borderline
assets early and initiate corrective steps as required. However,
the overall economic scenario had affected performance of many
industries and economic activities during the year and as result, the
Gross Non-performing Assets of the Bank marginally increased from
Rs. 621 crore to Rs. 642 crore. Despite this increase, Gross NPA of
the Bank as a per cent of Gross Advances came down from 2.13% to
1.80%. Net NPA of the Bank as a per cent of Net Advances marginally
increased from 1.09% to 1.23%. The Provision Coverage Ratio as per
revised RBI guidelines stood at 78.61% as at 31st March, 2010.

New Capital Adequacy Norms

Your Bank had embraced the New Capital Adequacy frame work
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TET ST &, 3701 T8 €. 99 1| &SIl § T Yot qaferar 31.03.2009
BN 12.07% BT e 7 31.03.2010 BT 12.77% .

cId ST QTIRT

dfdsm SRy a1 A # el o wwen foew ek &1 e T
AHES 2. ¥ & QRTT 39 AT ARATHT P e & AT & 2009-10 I 3F
T § o IRURS ARETA @ @3 1223 . 0y Wy 7 §6 7 24 547
311R 4 g enfaa yett # a1y Sufeifcr aof B &Y &, §F B 104 IETe
Qe & TTe™id T gU, fo= 1 7§ 2010 dd dab ¥ 39 YIRaTt @ret
&1 & 3R A TTRETe FeTE 2010 & 37 AF Vet & Y. I o vrwAr
# 2 g Teen o enfid €, 5 i d& o faxira wmaes s
@1 9T £, 31.03.2010 BT da6 ¥ 396 TEITH @nfud & fev o foremf &
295 TCITH IR 1T WX & 31K 101 TEEH UTedh @ gfaer & fore s
R W e €

g G

Mg ST & 7O F & a6 U & A1 Hud B GohdT &
3R 3T § SR TRaaaT & THe, HREERT W HAA TTEdH 3aT &
HHETdT BF Gootl 8. I =1 TH! TR & BHHTATRAT Y &7 P IFIH R
379 gfeTeToT AT e yfditod aText |l & ATeaH & giereior
BIAHH!, BIAYMATT, TTHART 37E P A1eam I Iy e 71 SRy
I@T. 2009-10 & &R d6 7 103 € 3ifErdRT ot oo, o fafim
forRTs 90T & SiftreRY Sy AT, faael a1, Jomm ad-iw, fauom,
FIH® i enther 2. ATUBIRGT B OIS F0T Y& TR D
gmar # gfg & foaw o 7 &1 fodrvs mew ara uf¥rerr edwy
STt e =T &t 2 31X 59 & § 133 sifepiiar @1 faeiy &g
3 yferferd fosar ma.

¥ & SR 177 HRIUTe®! / ifeeiRal o1 i sricrs, ydga,

3 3R AT Y &t 7 e’y ufreror o fae Tifira faar man.

et gRT wuiaRor

TG AT & 1 Snfiel HRITR ghg oF 5w sk &
IRETAT BT B AT wiew™ & siarfd a= & foe §& F 3o e
&1 qof 3TN T & FoTe SeITh BT 3Ueh 39N T TRaTe anTa
B HH B B [¢T8 PRIGR Gfehar &1 gvie 3RY fdar 7.

ITYor uge qern faxia SHase

2009-10 & SR HHSIR aflf a7 I aa STfa den sEgfad 59
Sfa & b & HOT gATE H HHEI 40.19% AT 24.99% @ I
Tt g5, do 7 fociia qaaee qen 3@ as dfds giaenstt 3 dfoa
aRaRT @1 dfes Fiaent vem = o ufwar a3 & 2. af 2009-10
& SR d6 T 2.06 TG IE WA (ST 3767 §Id @) Wit & 3%
$Hd AT & 31.03.2010 BT §9 WAl Bl ol HEIT TR 5.73 TG
a1 78 2. 3 o 7 af & SR 2736 YR fepe thfse B o
2542 ST A dhisc P16 SIRT fhe. gy & aRM db F eI,
HEAO, g7 AT FHearer § A9 Ret g 6 @i, §7 dal dr
v forar = feam mar 2.

more popularly called “Basel — [| Norms” as at 31st March, 2009. The
Capital Adequacy of the Bank as at 31st March, 2010 stood at 12.77%
under Basel — Il in comparison to 12.07% as at 31st March, 2009.

Ever expanding Outreach

In a service industry like banking, the number of service outlets is a
key parameter that determines growth. The traditional distribution
channels of the Bank stood at 1223 as at the end of 2009-10 with the
opening of 39 more Branches during the year. In all, the Bank has
set its footprint in 24 States and 4 Union territories. The Bank got
licenses to open 104 branches out of which till May 2010 Bank has
opened 39 Branches and the remaining Branches will be opened
by end of July 2010. The Bank’s ATMs include two Bio metric ATMs
that form part of the Bank’s strategy for financial inclusion. As at
31st March, 2010, the Bank had an installation base of 396 ATMs
comprising of 295 on-site ATMs and 101 Off-site ATMs for the
convenience of customers.

Human Resources

Human resources forms your Bank’s interface with its customers
and efficient customer service across the counters is the key to
succeed against tough competition in the industry. The Bank
continued to focus on skill upgradation of employees at all levels
through training programmes, workshops, seminars etc., both
through the Bank’s training set up and reputed external training
set-ups. The Bank also recruited 103 new officers during 2009-
10 including various areas of specialization like Credit, Forex,
IT, Marketing, Personal etc. For enhancing the lending skills of
the officers, a specialized intensive credit training of two months
duration is being conducted and 133 officers are specially groomed
in this area.

During the year 177 Executives / Officers were deputed for external
training program in different functional, managerial, leadership and
behavioural areas.

Transformation through Technology

Technology along with Human Resources is the main catalyst for
growth. The Bank successfully completed its Dena Garima project for
bringing all branches under Core Banking platform. Besides, to harvest
the full benefits of core banking, the Bank has also implemented many
initiatives for Business Process Reengineering aimed both at optimal
utilization of man-power and reducing operational costs.

Rural Initiatives and Financial Inclusion

The Bank’s credit flow to weaker sections and SC/STs had registered
growth of 40.19% and 24.99% respectively during 2009-10. The
Bank has taken various steps to gear up for financial inclusion and
to hasten the process of bringing families into the banking fold,
which were hitherto, not availing of banking facilities. During the
year 2009-10, the Bank opened 2.06 lacs no frill accounts (Dena
Alpa Bachat Khata) and the total number of these accounts stood
at 5.73 lacs as on 31st March, 2010. Further, the Bank also issued
2736 Bhoomiheen Kisan Credit Cards and 2542 Dena General
Credit Cards during the year. During the year, the Bank has also
opened Credit Counseling centers at Palanpur, Mehsana, Bhuj and
Silvassa. These centers are christened as Dena Mitras.
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PURE AHTfoP et
TTIOT TRISTTR iRT&707 SwRI (3TREEN)

1 d F amior foew § fatve fhaeant & fow w.50 arg @
IR Yo & T U WERIET B R B & forger 91 & &
THoT fad R (S13TREIUE). 39d URAN SRS o [oRM
AT BTG #3710 3ot f5iet # 11 TroT TRISHR Uf3Taror Iwer
JRICT R fhe & 39 11 3Rer § ¥ fag af 2009-10 & SR=
8 3TRIICT 7 PITF BT 3TRT X a1 €. 7 3IRIST 7 231 gfnemor
PIIHH 3MAoTd [hE 3R 37 dramar # fafie fharsamt & fae 6063
gad! I TTRTET U feha 3.

d% 7 TSR TAT BRiTE 15T H 30 30T foel # ST 3IRIAST B
IRATe T IE-IEE & e 9 & ARM F.100 @F & g3l & 3R
sierer foar &.

SiferpTai Bt et &1 A=

BURE MISTD TR b N b 1Y & b ¥ &1 cI&HT T8 UTeeT
TSI & 3T b b Jar &1 & Tial # arfereprait o frer o1 yriis=
foaT & 59 Arsi & 3T & & HAF &F & TMat § G oot I
791 ®eT H T v fEda W 9T Sx=arell IRIaT AT & A
BTSN @ a6 gfday wHen ¥.2000/- 3R ¥.1500/- & BEAGR Ja=
TATE. dF 7 3G db 39 AT b iAT 1856 FIADIN B BAGHRT
JaH & 8.

91 ASHE

2010-11 o SR 3refeaaeen & i &= g7 F5aas arer 7ot  gfe
2. focita T J30 BRicH 2, Fors IR TRBR & R a3
& AR BIA BIAT BN AT Jiaer aret & ¥ el T D
HIT &5 HROT 3R daar fadia o € <=1 8. 01.07.2010 3 &F
Ot U 3TR YOIl & 3R & JUTel! H aRacd &1 8b U@ gArdr
R 3R 37 a9 Fgdx, 3T | gedr Ufaarfiar & dRoT 9T UEd
T AT 3R R TEDT DI 3T A1 FE I TH ! gArdh
1ot 1k R, TR At 2010-11 & SR 3R 37D 3 &7 IRAT
T BN

3% 7 W BT 37 gl & e dIR foar & 5k free af o w_e
2 gfrfora gfearoT ST, 3 39 a1d & |Hewd 8 o fuser af
§% & SRIVUTET & 31 uRRom firer & ok o fawarwr & i aw =
AT BT A IHAT PR TeAT.

JIY FY H gauH a¥ & AR A oy weaw 37w, Rea aur By e
R fqery e fear S, s S & W) N ghg o) 3w '
3fg, 9ee @ 1 T Wl H WS agen v, o v e |
SiEw o 89 & Jd R foRIv &= S gP 31 Jorae # JOr
anfe & o HRIYEH % Feayef ¥m €. ve & o da favy so=
AT TR, T & Yo TR 3119, HHILH 3nfe 30 F=-aret d& &
37O JTGT T 37 U&7 & 3Rl & SEaR [qUT 3 eed TR 31

T gfg B

Corporate Social Responsibilities
Rural Self Employment Training Institute (RSETISs)

Dena Bank has set up a society known as Dena Rural Develoment
Foundation (DRDF) with a initial corpus of Rs. 50 lacs to take
up various initiatives in rural development. DRDF in turn has
established 11 Rural Self Employment Training Institutes (RSETIs)
in its lead districts of Gujarat and Chhattisgarh, where bank is
shouldering the responsibility of lead bank. Out of these 11 RSETIs,
8 RSETIs were operationalised during the financial year 2009-10 .
These RSETIs have organised 231 training programmes and have
imparted training to 6063 youth for various activities.

The Bank has further contributed to Rs. 100 lacs to the corpus
of DRDF during the year for running and maintenance of Dena
RSETIs in Bank’s lead districts.

Sponsoring Education of Girl Child

As a part of Corporate Social Responsibility, the Bank under
Dena Laxmi Shiksha Protsahan Yojana sponsor education of Girl
students in the villages served by the Bank. Under the scheme
Bank provides scholarship of Rs. 2000/- and Rs.1500/- per annum
to identified girl students belonging to Below Poverty Line (BPL)
family, to be selected from each of the schools based on first and
second rank respectively secured in 7th Standard, from the villages
under the command area of the Bank. The Bank has so far provided
scholarships to 1856 girl students under the scheme.

The Road Ahead

The economy is expected to be vibrant during 2010-11 with marked
improvement in credit pick-up. Financial inclusion will be a major
program that needs to be attended to in line with the priorities
set by Government of India. Increasing demand for credit from
infrastructure sector may necessitate a relook at asset liability
mis-matches. The switch over from BPLR regime to Base Rate
regime from 1st July, 2010 will also be a major challenge. Above
all, the challenge of acquiring new and retaining existing customers
will be a huge task in the midst of ever growing competition in the
industry. These challenges will determine the path to be traversed
during 2010-11 and beyond.

The Bank has prepared itself for these challenges and will follow a
fine tuned strategic approach as in the last year. You will all agree
that the Bank’s approach last year has yielded good results and |
am confident that the new challenges will also be overcome.

Broadly speaking, during the current year also, the thrust areas of
SME, Retail and Agriculture will continue to be in focus. Enhancing
CASA deposits level, augmenting non-interest income, aggressive
recovery efforts in addressing the written-off accounts, improvement
in asset quality with emphasis on avoidance of concentration risk
etc. will constitute important action points of the Bank’s strategies.
One area where the Bank will focus very sharply is increase in fee
based income through better marketing of bank’s own products that
generate fee based income, commission etc. as well as distribution
of third party products.
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d% 7 AR FYI TUTCH JAT T&rT § IR & o F=faiad sua

e g,

1. PURc PRIER 7 3ienfie fog emant & meom ¥ $uike
TTEd! dF FAIDHAT G TR W G Bigd BT 96 7 4
HURCT RITR IMRATE 3R 2 it faa amam @ & o=
A HIURT HRITR LARETC qY 2009-10 & SR Eieil T5. TG AeH
39 ITE & 10 &9 U wiaT Hige & 9T & & # fafir= e
BrATadl 7 15 Balgd T dog wnfud foe &, Red uredt o
METIHATC G &= & fe1e d& 7 12 Reer snia emam wenfua
o & 50 9 af & SR 8 Sane = BRI BT 3R .

2. DR R BRI TP A& Bl YD 3T TIRI&Tor <=7
qAT &R UTESH Hal o foe 3amet &5 aR &/ 396 749 7 gfs
AT

a¥ 2009-10 & fore Forgeret o RIS, gare v @i emv vd &1 arar &t
AT BT R Y31 9209 & b 379 A1 397 a1 & TR BT DY
I & e Tsa, TaeaTt qem T avt B HHANRAT gRT TR
T WA BT 3R fopar T .

751 fowarsr @ 6 A a¥ & SRM 3M@ gHIfaal & ard db I 3T
gor H §b & TIUT BT MU FFRAR Taef 31X TET0T ITeT 81T I8,

TR

# % & T e, YRURS! a7 gUitast ®r @ & gita §
3% HE@YUT ANTET o T8 70T eFaTe &eh dvall & ae wfas & o
36 Fad FHI T FEDNT B STUET Bl &,

# YRT WHR T2 YR Rord §& F yred wwaiitad deng, Feeayof
HRTeRi vd qeie & foTe Y SR &b A=l &,

T AT B TH TR W [GT TC Aeayol dnrer & afd 4 # smiR
I T &, Tomies Tea & fomr da grr of 1 ymifer Sera @ &
# ¥ ® IR PRIGR famrT g yfd & 3Ry FHRaR T-anT o 372
AT &,

3. et Iad
31eeT U geer et

To improve the credit delivery system and efficiency Bank has
taken the following initiatives:

1. Focus on catering to needs of corporate clients through the
Corporate Business and Industrial Finance branches. Bank
has opened 4 Corporate Business Branch and Two Industrial
Finance Branches of which two Corporate Business Branches
were opened during the year 2009-10. For SME clients 15
centralized processing centres are set up at various regional
offices as part of the Hub & Spokes Model. In order to cater to
the Retail clients Bank has set up 12 Retail Asset Branches
out of which 8 were operationalised during the year.

2. Customers centric grooming of front line staff along with
training to enhance their products' knowledge for better
customer service.

Upon perusing the Directors’ Report, the Balance Sheet and the
Profit and Loss Account for the year 2009-10, | am sure that you will
appreciate that the shareholders’ sentiments have been respected
by the bank’s Board, Management and all sections of the employees.

| hope the Management will continue to have the privilege of your
continued support and patronage in steering the Bank amidst
innumerous challenges during the current year.
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